LRI Circular Economy Business Model Framework fe& CIRGit

Activity 6
Tool 06
Value Creation Network Systemic Benefits Customers & end-users Offerings
activities & resources key partners & collaborations for Circular Economy & Sustainability target segments & market products & services
Economic Resource decoupling
Social

Value Delivery
channels & customer relationship

Revenue Streams
revenue mechanisms & pricing
Value Shared Value Proposition Value Delivered
benefits for the network what key actors get benefits for customers & users

Cost structure
investment or capital expenditures (CAPEX) & operational costs (OPEX)

Financing options
cash flow restrictions & external financing options for scaling up




